
lAMCR INTERNATIONAL COUNCIL 
MEETING MINUTES, 3 & 4 JULY 1997 

OAXACA, MEXICO 

Opening 

President Hamid Mowlana opened the meeting at 11:00 a.m. in the presence of the following 
members: 

Executive Board: H. Mowlana (President), M. Pares I Maicas (President Elect), N. Chitty 
(Secretary General), O. Prehn (Deputy Secretary General), G. Robinson (Treasurer), E. Fox 
(Vice President), C. Gomez Mont (Vice President), John Sinclair (Vice President), Michael 
Palmer (Vice President). 

International Council: A. Abdel Rahman, M. Burkle, J. Downing, J. Halloran, G. Daza 
Hernandez, N. Jankowski, C.W. Kim, U. Kivikuru, W. Kleinwaechter, I. Kovats, M.M. 
Krohling Kunsch, T. Lavender, P. Maarek, A. Malek, Y. Mignot-Lefebvre, F. Morgan, V. 
Nightingale, K. Nordenstreng, M. Pendakur, J. Protzel, K. Ross, R. Samarajiva, J. Servaes, D. 
Shinar, K.M. Shirivastava, T. Syversten, B. Tufte, J. Wainberg, J. Wilke. 

Apologies were received from the following members: 

B. Dervin, W. Donsbach, C.Hamelink, O. Linne, K. LundDy, D. Paletz, S.A. Nohrstedt, A. 
Richter, S. Venturelli. 

1. Minutes 

The minutes of the International Council meeting on August 18, 1996 in Sydney, Australia were 
approved. 

2. Report of the President 

The President reported on the activities of the Association since the Sydney conference and 
summarized his written report, copies of which were distributed to the International Council in 
advance. He reported that the process of decentralization has successfully been completed, and 
that the association is currently in a sound financial position. In terms of the Association's external 
relations, Mowlana noted that the Association's presence and visibility in international 
organizations continue to expand. Following the adoption by the UNESCO General Conference 
of the new Directives concerning UNESCO's relations with non-governmental organizations, 
Mowlana reported that the Director-General has recommended the lAMCR into "formal 
consultative" relations with UNESCO. In assessing the status of lAMCR, the Director-General's 
report indicates that "there has been a distinct improvement in its representativeness in Africa, Eastern 
Europe, Asia and the Middle East, and in certain LDCs, where its presence and activities were 
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virtually nil." The quality and importance of lAMCR's relations with the Organization are commended 
by the Communication Sector. lAMCR's consultative position as an NGO with the United Nations 
Economic and Social Council has been renewed and the Association for the first time has become an 
NGO member with the Office for Democratic Institutions and Human Rights of the Organization for 
Security and Cooperation in Europe (OSCE). 

President Mowlana related that he visited Glasgow and cited positive logistical organization for 
the 1998 conference. Mowlana summarized graphs in his report showing that conference 
attendence is generally higher in Europe and that there has been increased membership in 
developing countries. He suggested regional efforts to increase membership. 

President Mowlana noted that the Association now has an official web page maintained by the 
President's office. In terms of the Sydney conference, he reported that the national organizing 
committee had earned a profit and was currently deciding how to handle the money. He thanked 
Gomez Mont for organizing the Oaxaca conference, Chitty for editing the Association's 
newsletter, Palmer and Pares I Maicas for assisting with the Association's relations with 
UNESCO, and FINNIDA for providing $18,000 in funding to the Association, which ensured 
several members from developing countries to attend the conference and a special workshop in 
Oaxaca. He announced that Annie Mear has accepted the request to assist the Treasurer's office 
in their overall tasks; the Council welcomed the news. Mowlana reported that the President's 
office continues to support the Association in terms of providing staff support, office space, and 
various other needs as before. 

3. Report of the Treasurer 

Treasurer Robinson distributed the Treasurer's report valid from August 1, 1996 to June 30, 1997 
and reported a balance of $101,654 in assets (USD), most of which comes from membership dues 
and sales of membership lists to publishers, etc. For the first time in institutional history, the 
Association has a two year operating budget with surpluses every year since decentralization went 
into effect, proving that it is possible to run the Association on a cash basis with a budget of 
$50,000. She noted that subsidies from American University and McGill University had helped 
significantly in the last few years, but that both institutions were cutting back on financial support 
from now on. Thus, office staff costs will likely increase. 

Robinson noted that total membership counts have remained virtually static with 543 individual 
members and 849 total members including institutional members in 1997. Women now constitute 
one-third of the membership and they maintain an improved status in the governing bodies, but 
this is not the case with section heads. Membership income is approximately $10,000 less during 
off-year conference years compared to years of bi-annual conferences, and that institutional 
membership has declined slightly. She reported that there was an increase of $14,000 in the 
operating budget from 1996 to 1997 due to the mailing/costs of newsletters and postal voting in 
1996 that were a one time cost. Approximately 31 percent of members use credit cards to pay 
membership dues, but credit card use does increase costs in the Treasurer's office. Robinson noted 
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that the Association has had to post a $5,000 bond, which will benefit the Association in the long 
run. 

4. Report of the President-Elect 

President-Elect Pares I Maicas reported that he worked with Gomez Mont in preparation for the 
Oaxaca conference and has assisted the President with UNESCO relations. He suggested improved 
links between global regions in order to increase the Association's membership and improve 
relations internationally. 

5. Report of the Secretary General 

Secretary General Chitty reported that the Association newsletter has a new style and that the 
papers presented at the Sydney conference are cataloged and the list has been publicized. Chitty 
represented the Association at two conferences this past year. 

6. Report of the Deputy Secretary General 

Deputy Secretary General Prehn had no report. 

7. Reports of the Vice-Presidents 

Vice President Sinclair reported that he was working on increasing Association membership in 
Australia and that he was planning to help with the Glasgow conference. Vice President Palmer 
reported that he has been involved in working with UNESCO on behalf of the Association. Vice 
President Fox reported that she will work towards increasing Association membership. Vice 
President Gomez Mont thanked the Association and International Council members for their help 
with the Oaxaca conference. 

8. 1997 Conference and Future Conferences 

Gomez Mont reported that more than 400 individuals were registered for the Oaxaca conference, 
and that the organizing committee met its objective in that there was extensive variation of 
geographical locations from which conference attendees came. Lavender reported the names of 
the national organizing committee for the Glasgow conference in 1998 and cited that the 
committee had received financial backing for the conference. He reported that a budget had been 
calculated and costs for registration were still being discussed. Lavender noted that deadlines for 
registration and abstract/paper submissions would be announced in the next newsletter. 

Awatef Abdel Raliman reported that the Cairo proposal for the Association's conference in 2000 
was officially withdrawn and temporarily postponed until 2002. Mowlana reported that the 2000 
conference site was open for proposals. On behalf of AMIC, Goonasekera proposed Singapore 
to host the 2000 conference jointly with NTU School of Communication. Shiravastava announced 
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that India was also interested in hosting the 2000 conference in New Dehli. Mowlana called for 
a vote of the Council to decide in principle on a site and to make a recommendation to the General 
Assembly for 1998. The offical vote consisted of 28 votes for Singapore, 4 votes for India, and 
1 absentee vote. 

Kleinwaechter announced a proposal for Leipzig, Germany to be the conference site for the 1999 
conference, emphasizing the 10th anniversary of the "velvet revolution." He noted that support 
was received by Saxonian Telematics Development Corporation and NETCOM Institute of Media. 
The proposal for Leipzig to host the 1999 conference was voted for unanimously by Council 
members, with one absentee vote. 

7. Publications Committee 

There was no report from the Publications committee. The International Council discussed the 
structures of the standing committees, including the Publications Committee. It was decided that 
the membership of all the standing committees should be a minimum of three and a maximum of 
five, and that the Council approves the membership upon the recommendation of the President 
and the Council members. The Council elected new members for the Publications Committee and 
John Downing, Elizabeth Fox, and Annabelle Sreberny-Mohamadi were chosen. Chitty will be 
an ex-officio member of the committee. Robinson announced that the Association had received 
$800 from Hampton Press as part of money earned from Association publications. 

8. Legal Committee 

Maarek reported that the Legal Committee set the final versions of the revised statutes this past 
year, both in English and French. 

9. Section Review Committee 

Nordenstreng reported that the committee has just begun to work and requested an extended 
mandate until the Glasgow conference. He noted that a few comments had been received in 
response to a request in the newsletter. Issues under review include overlap between sections and 
working groups, sections receiving funding, and possible guidelines for membership in sections. 

10. Admission of New Members 

The list of new members prepared by the Treasurer's office was approved. There were 59 new 
individual members and two new institutional members. 

11. Submitted Proposals 

Mowlana presented a proposal from Der\'in which prompted the discussion and the creation of an 
ad-hoc committee on future conferences, which will deal specifically with host country guidelines 
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and other issues related to conferences. Members elected by the Council are Pares I Maicas 
(Chair), Servaes, Lavender, Nigtingale, and Gomez Mont. 

12. Section Reports 

President Mowlana invited the Sections to report on their activities. A number of Section 
presidents indicated that since their full reports are already published in the newsletter, there was 
no need for further oral reports and that they will continue to use the newsletter as forum for their 
reports. 

Downing motioned that the Council meeting be recessed until the next day, July 4th from 5:30 
to 7:00 p.m. and a majority of the Council members voted for the motion. The meeting was 
closed by President Mowlana at 6:00 p.m. The Coundil resumed its meeting on July 4th at 5:30 
p.m. 

13. A.O.B. 

Mowlana welcomed UNESCO representative Alejandro Alfonzo who expressed greetings from 
Carlos Arnaldo and Alain Modoux from Paris, noting that UNESCO continues to support its 
relationship with the Association. 

Pendakur proposed the following motion: Recognizing that it is urgent that we consider long term 
investment strategies for the survival and growth of lAMCR, that the International Council 
empowers the Executive Committee of lAMCR to develop a long term financial plan. This 
committee is charged with the task of looking into the following specific issues and reporting to 
the International Council meeting to be held at the Glasgow Congress and then recommend a 
strategic financial plan to the General Body meeting at Glasgow: 

1. Examine the relationship between capital reserves and gross revenues for lAMCR. 
2. Study different investment mechanisms to establish long term growth of the funds that have 
been saved by President Mowlana's administration. 
3. Study different ways in which lAMCR could coventure with conference organizers. 
4. Look into the possibility of sharing the revenues from conferences which usually go to the 
organizing insitutions. 
5. Examine different ways in which some funds can be allocated on a regular basis to help or 
subsidize those who cannot pay ot attend lAMCR conferences. 

Downing called for a motion in support of Pendakur's proposal; Mowlana asked for a vote with 
results of 22 votes for the motion, and 7 absentee votes; the motion was accepted. 

Syrvesten proposed that the 21st Century Commission present a formal report at the Glasgow 
conference and that this issue be noted on the agenda of the International Council for 1998. 
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Mowlana adjourned the meeting at 7:30 p.m. 

Signed: 

President, lAMCR Secretary-General, lAMCR 


